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Request for Proposal (RFP)

In-Home Radon Test Kit Procurement and Results
Management

Issuing Organization

Marion County Public Health Department

RFP Release Date

June 3, 2026

Proposal Submission Deadline

June 16, 2026 at 12:00 pm CST

Anticipated Award Date

June 30, 2026



1. Purpose

Marion County Public Health Department (MCPHD) is seeking proposals from qualified
vendors and contractors to provide approved in-home radon testing kits. Services shall
include the procurement of in-home radon test kits and a system for processing and
making test results available to both the homeowners and administering agencies.

Delivery of radon test kits shall be made to Marion County Public Health Department
and/or designated partnering contractors or agencies determined by Marion County
Public Health Department. Distribution and direct delivery to individual homeowners will
not be the responsibility of the selected vendor or contractor.

Marion County Public Health Department is seeking applicants to provide a total of
30,000 in-home radon test kits approved by either the National Radon Proficiency
Program (NRPP) or the National Radon Safety Board (NRSB).

Approved testing devices may include:
e Activated Carbon (AC) devices;
o Liquid Scintillation (LS) devices; and/or

o Alpha Track (AT) devices.

Applicants must demonstrate the ability to provide and process radon test kits in
accordance with all applicable industry and regulatory standards.

2. Scope of Services

The selected applicant shall provide the following:

A. Radon Test Kit Procurement

The applicant shall:

Provide 30,000 NRPP-approved or NRSB-approved in-home radon test kits;
Ensure all testing devices meet applicable regulatory and industry standards;
Include all materials necessary for test completion and return processing;
Include prepaid return shipping materials,

Ensure kits contain clear, step-by-step instructions that are easy to read and
understand for homeowners; and



« Coordinate delivery timelines and logistics with Marion County Public Health
Department.

B. Delivery Timeline and Distribution Plan

Applicants must provide a proposed timeline for procurement and delivery of all radon
testing kits.

The first shipment of 7,500 test kits must be delivered on or before:

August 1, 2026

The remaining kits may be delivered in stages, with all kits delivered no later than:
September 30, 2026

Applicants should clearly identify:

Proposed delivery schedule and shipment quantities;

Capacity to fulfill phased deliveries;

Shipping and logistics timelines;

Options for delivery to multiple locations throughout the State of lowa;

Procedures for inventory tracking and shipment confirmation; and
Potential barriers or delays and mitigation strategies.

C. Test Processing and Results Access

Applicants must provide a detailed description of the process for test completion,
submission, laboratory analysis, and result reporting.

The proposal must include:

e The process by which homeowners will obtain test results;

e The process by which the administering agency or agencies will obtain access to
test results;

Estimated turnaround time for processing completed tests;

Description of online portals or reporting systems, if applicable;

Customer service or technical support available to homeowners; and

Procedures for replacement kits, damaged kits, or incomplete submissions.



D. Educational and Instructional Materials

Applicants shall provide educational and instructional materials for homeowners that
include:

Step-by-step instructions for completing the radon test;

Easy-to-read guidance regarding kit placement and testing timelines;
Instructions for returning completed tests;

Information regarding interpretation of test results; and

Contact information for assistance or questions.

Instructional materials should be written in a clear, user-friendly format suitable for
broad public distribution.

3. Minimum Qualifications

Applicants must:

Demonstrate experience supplying radon testing kits and related services;
Provide NRPP-approved or NRSB-approved testing devices;

Demonstrate operational capacity to fulfill procurement and distribution
requirements;

Demonstrate experience with laboratory processing and reporting systems for
radon testing;

Possess the operational capacity to fulfill delivery requirements within the
requested timeframe; and

4. Proposal Requirements

Applicants shall submit a complete proposal containing the following information:

A. Organizational Information

Legal business name;

Primary contact person;

Address, phone number, and email address;

Description of organization and relevant experience; and
Years in operation.



B. Product Information

Description of proposed radon testing kits;

Documentation demonstrating NRPP or NRSB approval;
Product specifications and sample instructional materials;
Description of testing methodology (AC, LS, and/or AT devices);
Laboratory processing information; and

Customer support availability.

C. Delivery and Distribution Plan

Proposed delivery schedule beginning with 7,500 kits by August 1, 2026;
Plan for phased delivery of remaining kits by September 30, 2026;
Options for delivery to multiple locations across lowa;

Shipping and inventory tracking procedures; and

Risk mitigation strategies for supply chain or shipping delays.

D. Results Reporting and Processing Plan

Description of test processing procedures;

Turnaround times for reporting;

Method for homeowners to access results;

Method for administering agencies to access results; and
Technical support and customer assistance procedures.

E. Cost Proposal
Applicants shall provide a detailed cost proposal including:

Unit price per radon testing Kit;

Total project cost;

Shipping and delivery costs;

Laboratory processing costs;

Optional services or add-ons; and

Any ongoing maintenance, reporting, or support fees.



5. Evaluation Criteria

Proposals will be evaluated based on, but not limited to, the following criteria:

Evaluation Criteria Weight
Quality and compliance of proposed radon test kits 30%
Experience and qualifications of applicant 20%
Delivery and distribution approach 20%
Results reporting and customer support capabilities  15%
Cost effectiveness and value 15%

Marion County Public Health Department reserves the right to request additional
information, conduct interviews, negotiate terms, or reject any or all proposals.

6. Submission Instructions

Completed proposals must be submitted electronically no later than:
June 16, 2026 at 12:00pm CST
Proposals should be submitted to:

Marion County Public Health Department
Linsey Spoelstra — Public Health Director
2003 North Lincoln Street

Knoxville, lowa 50138
Ispoelstra@marioncountyiowa.gov

Late submissions will not be considered.

7. Terms and Conditions

e Marion County Public Health Department reserves the right to modify or cancel
this RFP at any time.

e Issuance of this RFP does not guarantee award of a contract.

« All costs associated with proposal preparation are the responsibility of the
applicant.


mailto:lspoelstra@marioncountyiowa.gov

o The selected applicant may be required to enter into a formal agreement with
Marion County Public Health Department.

« The selected applicant must comply with all applicable federal, state, and local
laws and regulations.

8. Questions Regarding the RFP

Questions regarding this RFP must be submitted in writing to:

Linsey Spoelstra
Ispoestra@marioncountyiowa.gov

Responses to questions will be shared with all applicants on the Marion County Public
Health website: www.marionph.org

9. Project Goals

The overall goals of this initiative include:

e Increase access to in-home radon testing opportunities throughout lowa;

e Support awareness regarding radon exposure risks;

e Provide reliable and approved radon testing resources to homeowners;

o Ensure timely access to test results for both homeowners and administering
agencies; and

« Strengthening statewide prevention and environmental health efforts through
increased radon testing and education.
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