/\ Marion County Development
MISSION: Marion County Development (MCD), a department of county government, strives

M AR I o N to accelerate economic growth throughout Marion County, lowa.

COUNTY DEVELOPMENT

PRUGRESS DRIVEN A G E N D A

Tuesday, November 5, 2024, at 7:15 AM
Location: The Bread Board, 616 Franklin Street, Pella, IA

In accordance with our policy, staff has not received a request from a commissioner to offer the meeting via electronic means. The meeting is thus
an in-person only meeting.

1) Callto Order
e Welcome & Introductions
e September Minutes

2) Discussion & Potential Action Items:
e FY25-26 Budget Discussion
e  Strategic Plan Roll-out Event & Video
e  Pitch Sponsors
e Best of Red Rock #1 Presentations
e  Other items as needed

3) MCDC Updates
e  Empower Rural lowa grant Applications
e EPA Grant Application
e Red Rock Travel Guide update
o CONNECT
e Renew Rural lowa Business Seminar
e Quarterly Business Pulse Survey
e  Other items as needed

4) Community Updates

5) Adjourn

Next Regular Meeting: January 7, on-line only

Executive Director Contact Information:
OFFICE: 641.828.2257 CELL: 641.218.6146 Email: ceysink@marioncountyiowa.gov



