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1) Callto Order

Marion County Development

MISSION: Marion County Development (MCD), a department of county government, strives
to accelerate economic growth throughout Marion County, lowa.

AGENDA

Tuesday, January 7, 2025, at 7:15 AM

Location: On-Line Meeting Only-TEAMS, contact ceysink@marioncountyiowa.gov for a link

e Welcome & Introductions

e November Minutes
e Q2 Financial Report

2) Discussion & Potential Action Items:
e FY25-26 Budget Request
e  FY24-25 Budget update
e Best of Red Rock #1 Presentations, January 29
e  Strategic Plan Roll-out Event & Best of Red Rock, January 30
e |RDC Boost Grant Application
e National Park Service Application
e  Other items as needed

3) MCDC Updates

e lowa Tourism Grant-Soft Trails Module on redrockarea.com
e Red Rock Travel Guide update

e Leadership Red Rock update

e Top 10 Under 40 update

e Pitch update

e CONNECT-Annual Business Report

e Quarterly Business Pulse Survey

e Empower Rural lowa grant Applications
e  Other items as needed

4) Community Updates

5) Adjourn

Next Regular Meeting: February 4, 3014 East Main Street, Knoxuville, IA, 7:15 a.m.

Executive Director Contact Information:
OFFICE: 641.828.2257 CELL: 641.218.6146 Email: ceysink@marioncountyiowa.gov
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