


MARION COUNTY encourages all citizens of the county to attend Board 

of Supervisors’ meetings. Board of Supervisors’ chambers are handicapped 

accessible and county staff members are available to provide assistance. If 

you are hearing impaired, vision impaired, or a person with limited English 

proficiency and require an interpreter or reader, please contact us by noon 

on the business day prior to scheduled meetings to arrange for assistance 

(641 828-2231). TTY telephone service is available for the hearing 

impaired through Relay Iowa (800-735-2942).

For questions about ADA compliance or related issues, contact Marion 

County Facilities Director Chris Nesteby (641-828-2244 or 641-891-5922). 



The following information is available for participating in the 

meeting electronically.

 
If you wish to participate see instruction below:

-All participants will be muted upon entering the meeting

-Participants are asked to use the chat feature to let the meeting 

controller know that they would like to address the Board, either 

during the open comments segment or if attending the meeting to 

address the Board for a specific agenda item.

Marion County is inviting you to a scheduled Zoom meeting.
Join Zoom Meeting
https://us06web.zoom.us/j/82278304020?pwd=L77jbOayB7GmqfQ4v4aPX
Yqba6BbfS.1

Meeting ID: 822 7830 4020
Passcode: 055886

https://us06web.zoom.us/j/82278304020?pwd=L77jbOayB7GmqfQ4v4aPXYqba6BbfS.1
https://us06web.zoom.us/j/82278304020?pwd=L77jbOayB7GmqfQ4v4aPXYqba6BbfS.1


MARION COUNTY BOARD OF 

SUPERVISORS REGULAR AGENDA

3014 E Main St, Knoxville, Iowa

January 28, 2025,  9:00 A.M.



 

I. CALL TO ORDER, PLEDGE OF ALLEGIANCE AND 

ROLL CALL

 

Steve McCombs________

Kisha Jahner___________

Jim Mueller __________



II. AGENDA

1. January 28, 2025 - Regular Session Agenda



III. COMMUNICATION



IV. PUBLIC COMMENTS:

This is the portion of our agenda during which we hear any public comment about 

any item NOT on the agenda below. If you are here to be heard on an agenda item, 

please wait for that item’s discussion portion of the agenda to make your comment 

about the item. Thank you.



V. CONSENT AGENDA:

     All items listed under the consent agenda will be enacted by one motion.

1. Marion County Claims through 1/28/2025.

2. Marion County Board of Supervisor Regular Minutes: 1/14/2025

3. Marion County Board of Supervisor Special Minutes: 1/2/2025

4. Marion County Employee Salary Adjustments. Complete list available in the 

Human Resource Office. 

5. Marion County Conservation Board Warrants #257705 - #257751 through 

1/21/2025



VI. BUSINESS – Discussion and/or Action:

     
1. Marion County Library Coalition – FY26 Budget Request



S t r i v i n g  t o  m e e t  t h e  d i v e r s e  n e e d s  o f  a l l  

M a r i o n  C o u n t y  r e s i d e n t s  b y  p r o v i d i n g  a c c e s s i b l e ,  i n c l u s i v e ,  a n d  

h i g h - q u a l i t y  l i b r a r y  s e r v i c e s .

MARION
COUNTY LIBRARY COALITION



MARION
COUNTY LIBRARY COALITION

ABOUT US
Bussey Public Library

Knoxville Public Library

Melcher-Dallas Public Library

Pella Public Library

Webb Shadle Public Library

Melcher-Dallas

Webb Shadle

Knoxville

Bussey

Pella



MARION
COUNTY LIBRARY COALITION

WHAT DOES YOUR FUNDING DO?

• Provides Access to Books and Educational Resources
• Offers Internet Access and Technology
• Provides Programs and Events
• Fosters a Sense of Community

The county funds provide a service to the residents of rural Marion County.  

Each of the five libraries is a city library. However, because no county library serves only rural Marion 

County residents, this funding compensates the city libraries for offering services to the rural 

residents served by the Board of Supervisors.



MARION
COUNTY LIBRARY COALITION

PROVIDES ACCESS TO BOOKS AND 
EDUCATIONAL RESOURCES
RURAL COUNTY RESIDENT CHECK-OUTS             57,781 
RURAL COUNTY CARD HOLDERS                              4,767

• Bussey Public Library- 152   
⚬ Card Holders - unable collect amount  

• Melcher/Dallas Public Library- 1,223
⚬ Card Holders - 260

• Knoxville Public Library -  17,502
⚬ Card Holders - 2,066

• Pella Public Library- 34,360
⚬ Card Holders - 2080

• Webb Shadle Public Library- 4,544
⚬ Card Holders - 361

PLEASE NOTE*
IN 2023, MARION COUNTY’S POPULATION WAS 33,770. THE FIVE COMMUNITIES WITH LIBRARIES HAD A POPULATION OF 21,500, LEAVING APPROXIMATELY 12,270 RURAL MARION COUNTY RESIDENTS WHO DID NOT LIVE WITHIN THE FIVE 

CITY LIMITS WITH A LIBRARY. 

THIS IS FOR PHYSICAL ITEM CHECKOUTS ONLY. NO DOWNLOADED ITEMS ARE INCLUDED IN THESE STATS OR IN CIRCULATION NUMBERS PRESENTED TO DETERMINE THE DIVISION OF FUNDS.

An average of 
4 items 

per rural Marion 
County resident!

An average of 
12 items 
per rural 

Marion County 
library card holder!



PROVIDES ACCESS TO BOOKS AND 
EDUCATIONAL RESOURCES

• Adult Books  - 67,786
• Teen Books - 7,715
• Children’s Books- 101,304
• Magazines/Newspapers- 1,981
• Other Physical Materials - 5,182

⚬ Puzzles, cake pans, puppets, video games, hot spots

MARION
COUNTY LIBRARY COALITION

TOTAL CIRCULATION BY ALL LIBRARIES FY:23/24
183,968 TOTAL PHYSICAL ITEMS

An average of 
5 items 

per ALL Marion 
County residents!

PLEASE NOTE*
IN 2023, MARION COUNTY’S POPULATION WAS 33,770. THE FIVE COMMUNITIES WITH LIBRARIES HAD A POPULATION OF 21,500, LEAVING APPROXIMATELY 12,270 RURAL MARION COUNTY RESIDENTS WHO DID NOT LIVE WITHIN THE FIVE 

CITY LIMITS WITH A LIBRARY. 

THIS IS FOR PHYSICAL ITEM CHECKOUTS ONLY. NO DOWNLOADED ITEMS ARE INCLUDED IN THESE STATS OR IN CIRCULATION NUMBERS PRESENTED TO DETERMINE THE DIVISION OF FUNDS.



OFFERS INTERNET ACCESS AND 
TECHNOLOGY

• Number of public computers for use - 35 computers 
• Number of computers used in-house - 9,873 sessions
• Number of WIFI connections - 93,379

MARION
COUNTY LIBRARY COALITION

*PLEASE NOTE*

WE ARE UNABLE TO PULL ONLY RURAL MARION COUNTY RESIDENTS' USAGE FROM THESE NUMBERS.



PROVIDES PROGRAMS & EVENTS
• Programs for Children 0-11                        

⚬ Number of programs            499
⚬ ATTENDANCE                               9,789

• Programs for Young Adults  12-18             
⚬ Number of programs            65
⚬ ATTENDANCE                                1,069

• Programs for Adults 19+ 
⚬ NUMBER OF PROGRAMS            377
⚬ ATTENDANCE                               4,555

• Programs for General Interest 
⚬ NUMBER OF PROGRAMS           86
⚬ ATTENDANCE                              4,350                                                       

MARION
COUNTY LIBRARY COALITION

TOTAL PROGRAMS BY ALL LIBRARIES FY:23/24

*PLEASE NOTE*

WE ARE UNABLE TO PULL ONLY RURAL MARION COUNTY RESIDENTS' ATTENDANCE FROM THESE NUMBERS.



FOSTERS A SENSE OF COMMUNITY
• Serve as a ‘Third Place’* for all county residents

⚬ Reading areas 

⚬ Teen Spaces

⚬ Play spaces for children

• Meeting Space

⚬ For patron and public use

• Knoxville: Food Youth Initiative Meals 

⚬ Distributed at Melcher Dallas and Pella 

￭ 33,344 total meals given in 2024

⚬ Holiday Snack Bags distributed at all libraries

MARION
COUNTY LIBRARY COALITION

*A THIRD PLACE IS A PLACE WHERE PEOPLE CAN CONNECT WITH THEIR COMMUNITY OUTSIDE OF WORK AND HOME. 

THE TERM WAS COINED BY SOCIOLOGIST RAY OLDENBURG IN HIS 1989 BOOK THE GREAT GOOD PLACE.*



PREVIOUS FUNDING
• Marion County Libraries have not had a significant increase in funding for 25 years

⚬ Funding has fluctuated between $80,000 to $95,000

⚬ FY’25 Funding was $85,000, a significant loss from even the past year  

MARION
COUNTY LIBRARY COALITION



MARION
COUNTY LIBRARY COALITION

Library Utilities
Internet/

Phone

Copier

Lease

ILS

Intergrated

Library System

Bussey $0 $0 $0 $0

Melcher Dallas $254 $93 Owns Copier $100

Knoxville $1,791 $400 $208 $1,666 ($937)

Pella (2019) $2,387 ($2006)
$109  ($133)

Due to Pella Fiber
$297  ($231) $3,913  ($1,444)

Webb Shadle $241 $174 $0 $166

Total $4,673 $776 $505 $5,845

AVERAGE MONTHLY COST 

*PLEASE NOTE*

THE NUMBERS IN BLUE ARE FROM 2019 TO SHOW A COMPARISON OF INFLATION COSTS.



How does funding break down?

• Each library will receive a base amount of $7,600.

• The remaining $57,000 will be distributed by percentage of check-outs by rural 

Marion County Patrons.             

MARION
COUNTY LIBRARY COALITION

Request of $95,000 for FY’25/26

Based on the percentage of 57,781 check-outs by rural Marion County cardholders

⚬ Bussey - .3%

⚬ Melcher Dallas - 2.11%

⚬ Knoxville - 30.28%

⚬ Pella - 59.45%

⚬ Webb Shadle - 7.86%



MARION
COUNTY LIBRARY COALITION

Library Base Checkout Circ Sub Total

Bussey $7,600 .3% $173.00 $7,773.00

Melcher Dallas $7,600 2.11% $1,202.00 $8,802.00

Knoxville $7,600 30.28% $17,259.00 $24,859.00

Pella $7,600 59.45% $33,886.00 $41,486.00

Webb Shaddle $7,600 7.86% $4,480.00 $12,080.00

Total $38,000 100% $57,000.00 $95,000.00



What does funding support?
• Use of physical items for check-out

⚬ Books, DVDs, Cake Pans, Cookie Cutters, Newspapers, Magazines, Art Prints

• Use of technology and learning in-house
⚬ Computers and WiFi, charging stations, STEM toys/kits, game tables, and board games

• Access and ability to Inter-Library Loan materials 

• Access to Bridges/Libby

• Access to databases and online programs
⚬ BrainFuse, WorldCat, Health Info Iowa

• Access to archived newspapers and digital historical images

• Programs 

⚬ Story Times, 1000 Books Before K

⚬ Reading Challenges for all ages (Summer Reading)

⚬ Informational Programs such as Dementia, Wills, FAFSA, Culture Nights

⚬ Author Visits, Coloring, Clubs

• Services

⚬ Faxing, Lamination, Proctoring, Notary
MARION

COUNTY LIBRARY COALITION



MARION
COUNTY LIBRARY COALITION

What Funding Doesn’t Support
• Salaries for staff

⚬ All employees are city employees; all salaries are a city expense

• A portion of the daily cost of building operations

⚬ Building maintenance and upkeep of the building are city responsibilities



2. Marion County Special Event Application

 - Knoxville Farmer’s Market 2025







3. Appointment: Marion County Civil Service Commission

 - Bruce Lefler: term ending 12/31/2030



4. Marion County Compensation Board FY26 Recommendation





5. Public Hearing:

 - 168th Place Bridge Replacement Project





6. Resolution 2025-19: Iowa Department of Transportation Detour 

Agreements







7. Board of Supervisor Updates



VII. BOARD OF SUPERVISOR ADJOURNMENT
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