MARION COUNTY BOARD OF SUPERVISORS SEVENTH DAY FEBRUARY 6, 2025

The Marion County Board of Supervisors met in Special Session at 3014 E. Main St. Knoxville, IA 50138 on Thursday,
February 6, 2025 with Steve McCombs, Kisha Jahner and Jim Mueller present in-person. Board of Supervisor Chair Jahner
opened the Special Session at 9:00 A.M.

Unless otherwise indicated, all the motions offered at this meeting were carried with the following vote:
Ayes: McCombs, Jahner, Mueller Nays: None Abstentions: None Absent: None

Agenda:
McCombs moved and Mueller seconded to approve the agenda as posted.
Business:

1. FY26 Marion County Budget

- Supervisor Jahner announced the FY26 Marion County Employee Health Insurance renewal rates had been received
including a less than 2% increase to hopefully be incurred completely by County funding.

- FY26 HIRTA funding request: Mueller moved and Jahner seconded to keep the same funding level for HIRTA in FY26 at
$36,000.

- FY26 Family Crisis Center funding request: McCombs moved and Mueller seconded to keep the same funding level in
FY26 for the Family Crisis Center in FY26 at $0.

- FY26 Marion County Humane Society funding request: Mueller moved and McCombs seconded to keep the same
funding level in FY26 for the Marion County Humane Society at $18,000.

- FY26 Marion County Library Coalition funding request: Mueller moved and Jahner seconded to approve a FY26 budget
funding level of $95,000 allocating the monies per the Coalitions distribution method of base/check out percentages.

- FY26 Marion County potential large projects: Discussion involved proposal to complete a salary study/job description
project for all employment positions in the County. Consensus of the Board was in favor of the project and to research
potential costs, consultant options and have further discussion. No action taken.

- FY26 Marion County Departments:
- Road Department: no changes except Health Insurance
- Sheriff: no change except reduces 3% wages as applicable and Health Insurance reduction
- HR: no change except Health Insurance reduction
- Attorney: reduce 3% wages as applicable, $10,000 line-item reduction and Health Insurance reduction
- Public Health: no change except reduces 3% wages as applicable and Health Insurance reduction
- Environmental Health: no change except reduces 3% wages as applicable and Health Insurance reduction
- Facilities: no change except reduces 3% wages as applicable, minimum levels and Health Insurance reduction
- IT: no change except reduces 3% wages as applicable and Health Insurance reduction
- GIS: no change except reduces 3% wages as applicable and Health Insurance reduction
- Conservation: no change except Health Insurance reduction

Mueller moved and McCombs seconded to move to recess at 11:02 A.M.
Mueller moved and McCombs seconded to reconvene at 11:13 A.M.

- VA: no changes

- Development: no changes except Health Insurance as applicable

- Zoning: no change except reduces 3% wages as applicable and Health Insurance reductions

- Auditor: no change except reduces 3% wages as applicable (includes 1 salary adjustment) and Health Insurance
reduction
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- Treasurer: Reduction of 1 new additional employee position , reduces 3% wages as applicable (includes 2 salary
adjustments) and Health Insurance reduction

- Recorder: no change except reduces 3% wages as applicable (includes 3 salary adjustments) and Health
Insurance reduction

- FY26 Compensation Board Elected Official Salary recommendations:

- Board of Supervisor: 0% with $1,500 additional for the Board Chair

- Attorney: 6%

- Auditor: 12.5%

- Recorder: 10%

- Sheriff: 5%

- Treasurer: 10%
Mueller moved and McCombs seconded to approve FY26 departmental budgets as adjusted and Elected Official
Compensation Board recommendations as stated by Jahner. (Budgets to be adjusted accordingly)

- FY26 Marion County Tax Levies

- General Fund (01000): $3.39740 (Maximum allowed)

- General Supplemental Fund (02000): $2.05000 (increase $0.04893)

- Rural Fund (11000): $3.91090 (Maximum allowed)

- Debt Service Fund (40000): $0.16526
Mueller moved and McCombs seconded to establish the Marion County Levies in the FY26 Marion County proposed
budget.

Supervisor Jahner expressed appreciation and thanked everyone for working through challenging budget processes.

Adjournment:

There being no other business, Mueller moved and McCombs seconded the meeting be adjourned at 12:06 P.M.
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