/\ Marion County Development
MISSION: Marion County Development (MCD), a department of county government, strives

M AR I o N to accelerate economic growth throughout Marion County, lowa.

COUNTY DEVELOPMENT

PRUGRESS DRIVEN A G E N D A

Tuesday, April 15, 2025, at 7:15 AM

Location: Pella Rural Electric Cooperative, 2615 Washington St., Pella, lowa

1) Callto Order
e Welcome & Introductions

2) Discussion & Potential Action Items:
e  MCD Fiscal Year End Planning
i. MCD Executive Committee Meeting
ii. MCD Operations & Projects
iii. FY24-25 Budget Amendment
e 2026 Red Rock Guide Bid Process
e 2025 Business Retention & Expansion Calls

3) MCDC Updates
e Red Rock StartUP!
e lowa Tourism Grant-Soft Trails Module on redrockarea.com
e 2025 Red Rock Travel Guide Distribution
o CONNECT-May Meeting
e  Other items as needed

4) Community Updates

5) Adjourn

Next Regular Meeting: Tuesday, May 6, 7:15 a.m., Knoxville

Executive Director Contact Information:
OFFICE: 641.828.2257 CELL: 641.218.6146 Email: ceysink@marioncountyiowa.gov



